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Dear Mayor Casubuan:

We are pleased to transmit the Annual Audit Report on the Municipality of Naujan
for the Calendar Year 2011 in compliance with Section 43 of Presidential Decree 14435,
otherwise known as thc Govemment Auditing Code of the Philippines. The audit was
conducted in accordance with generally accepted state auditing slandards and provided
reasonable basis for the results thereof.

The attached report consists of the Audit Certificate, the Financial Statements, the
Detailed Obscrvations and Recommendations, which were discussed with concemned
Management officials and staff in an exit conference held on January 26, 2012, and the
Status of Implementation of Prior Year's Audit Recommendations.

The audit observations with the recommended courses of action are discussed in
detail in this report prcpared by Ms. Eden G. Salazar, Audit Team Leader under the
supervision of Mr. Roberto DT. Flores, OIC-Supervising Auditor.

We request a stalus on the action taken on the audit recommendations within one
month from receipt of this report.

We express our appreciation for the valuable support and cooperation extended to the
andit team by the officials and staff of that agency.

Very truly yours,

Cop:r furnished:
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Diepartment of Interior 2nd Local Government, Region 1V-B
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EXECUTIVE SUMMARY

INTRODUCTION

Municipality of Naujan, one of the oldest town in the province of Oriental Mindoro
was established in 1639 by virtue of a Royal Decree promulgated by King Philip II of Spain
and was confirmed by Philippine Commission on January 4, 1905 under Act. No. 1280.

Naujan, which is a first class municipality, consists of 70 barangays, 5 of which are
inhabited by eultural minorities with a total of 4,076 indigenous people. [t has a total land
area of 52,804.15 hectares composing of 94,497 total population, based on the 2010
statistical data provided by the NSO.

[t aims to uplift the quality of life of its constituents through a municipal-wide
programs and projects planned for the year. These programs and projects are divided into
sectoral components such as economic sector, social services, infrastructure and local
administration.

For CY 2011, the Municipality was still under the able leadership of Honorable
Maria Angeles Caranzo-Casubuan, Municipal Mayor assisted by Honorable Dein Z. Arago,
Municipal Vice Mayor, and the eight (8) members of Sangguniang Bayan.

FINANCIAL HIGHLIGHTS

The Municipality’s main sources of funds are local taxes, permits and licenses,
service and business income, and internal revenue allotment. For Calendar Year 2011, the
Municipality generated a total income of P152.96 million. The funds obligated for the year
amounted to 2127 81 million out of the total current appropriation of R168 30 million. Of the
P 42.67 million continuing appropriations, P16.52 million was obligated during the year.

The municipality’s financial condition and results of operations for calendar year
2011 compared with that of the preceding year are summarized below and shown in detail in
Part [ of this report.

CY 2011 CY 2010 Increase
Balance Sheet
Assets 285.879.436.49 256,405,066.25  29.474,370.24
Liahilities 33.717.926.00 22.032,731.38  11,685.194.62

Government Equity 252,161.510.49 234,372,334.87 17.789,175.62



CY 2011 CY 2010 Increase
Statement of Income and

Expenses
Income 153,958,397.52 141,406.325.26 12,552,072.26
Expenses 126.728,441.96 115,798.434.21 10.,930,007.75
Fxcess of Income over
Expenses 27.229955.56 25607 891.05 1,622,064.51

SCOPE OF AUDIT

Financial and compliance audits were conducted on the accounts and operations of
the Municipality of Naujan, Oriental Mindoro for Calendar Year 2011. The audit was
conducted to ascertain the faimess of the presentation of the financial statements and
compliance of the municipality to laws, rules and regulations as well as the economical,
efficient and effective utilization of resources.

AUDIT OPINION ON THE FINANCIAL STATEMENTS

The Auditor rendered a qualified opinion on the fairness of the presentation of the
financial statements of the Municipality due to the Property, Plant and Equipment accounts
valued at P172.95 million which were not sustained by physical inventory.

SIGNIFICANT OBSERVATIONS AND RECOMMENMNDATIONS

For the exception cited, we recommended that the GSO maintain and update the stock
cards and the Municipal Accountant maintain the ledger cards to facilitate the conduct of the
physical inventory taking and render the Report on Physical Count of Property Plant and
Equipment not later than January 31 of each year.

The other significant audit observations and recommendations in the audit of the
Municipal Government of Naujan, Oriental Mindoro for the year 2011 are the following:

1. Property, Plant & Equipment amounting to P7.66 million and Government Equity
of P7.61 million were recorded in the Trust Fund book of the Municipality
contrary to Section 104, Chapter 5(b) of the Manual on the New Government
Accounting System (NGAS) for LGUs, Volume 1.

We recommended that the Municipal Accountant determine the composition of
the PPE accounts presented in the Trust Fund balance sheet as of December 31,
2011 and make the necessary closing entries to transfer the PPE and Government
Equity accounts to the General Fund book as provided under Section 104 of the
NGAS Manual for LGUs in order to present accurate and reliable balances in the
financial statements.



2. Suppliers with relations to the Municipality’s key officials, thus having conflict of
interest, were allowed to do business with the Municipality in violation of Section
108 of PD 1445, and Section 47 of RA 9184.

We recommended that the BAC should not allow transactions with the Suppliers
having family or close personal relation within the third civil degree of
consanguinity or affinity with the accountable officials of the municipal
government. Moreover, the BAC should thoroughly evaluate the Eligibility
documents of respoensive and complying bidders in compliance with the pertinent
provisions of RA 9184.

3. The Municipality’s ouisianding balances of accounis pavable of P144,545.58
remained in the books for more than two years now and were not reverted in
accordance with the provision of Section 98 of Presidential Decree 14435, thus,
unnecessarily tying up the funds of the Municipality

We recommended that the Municipal Accountant assess the outstanding balance
of accounts payable especially those that are more than two years now, and cause
the reversion thereof in accordance with budgeting rules in order to utilize tied up
funds for other programs and projects of the municipality.

The audit observations and recommendations contained in the report were discussed
with concerned municipal officials and staff. Their views and reactions were considered in
the report, where appropriate.

STATUS OF IMPLEMENTATION OF PRIOR YEAR’S AUDIT
RECOMMENDATIONS

Of the nine (9) audit recommendations, two (2) were partially implemented, and the
remaining seven (7) were implemented by the municipality. These are discussed in detail in
Part I1I of the report.
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PART I - AUDITED FINANCIAL STATEMENTS



Republic of the Philippines
COMMISSION ON AUDIT
Commonwealth Avenue, Diliman, Quezon City

AUDIT CERTIFICATE

Hon. Maria Angeles C. Casubuan
Municipal Mayor
Maujan, Oriental Mindoro

Pursuant to Section 2, Article IX-D of the Philippine Constitution and pertinent provisions of
Presidential Decree No. 1445, we have audited the accompanying Balance Sheet of the Municipality
of Naujan as of December 31, 201 1 and the related Statement of Income and Expenses and Statement
of Cash Flows for the vear then ended. These financial statements are the responsibility of the
Municipality of Naujan’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with
laws and generally accepted state auditing standards. These standards require that we plan and
perform the audit to obtain reasonable assurance that the financial statements are free of material
misstatement/s. Our audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. It also includes assessing the accounting principles used and
significant estimates made by the Municipality, as well as evaluating the overall financial statements
presentation. We believe that our audit provides reasonable basis for our opinion.

The validity and reliability of the balances of the account Property, Plant and Equipment
valued at P172.974 million could not be sustained due to the inability of management to conduct
physical inventory. Due to the inadequacy of the Municipality’s records, we were unable to satisfy
ourselves as to the existence of the property by means of other auditing procedures.

In our opinion, except for the effects of such adjustment, if any, as might have been
determined to be necessary had we been able to examine evidence regarding the matters discussed
in the preceding paragraph, the financial statements referred to above present fairly, in all material
respects, the financial position of the Municipality of Naujan as of December 31, 2011, and the results
of its operations and its cash flows for the year then ended, in accordance with applicable laws, rules
and regulations and in conformity with generally accepted state accounting principles.

COMMISSION ON AUDIT

By:

February 23, 2012




Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF NAUJAN

Statement of Management Responsibility for Financial
Statements

The Management of the Municipal Government of Naujan, Oriental Mindoro is
responsible for all information and representation contained in the Balance Sheet as
of December 31, 2011 and the related Statement of Income and Expenses and
Statement of Cash Flows for the period then ended. The Financial Statements have
been prepared in conformity with generally accepted accounting principles and
reflect amounts that are based on best estimates and informed judgement of
management with an appropriate consideration of materiality.

In this regard, management maintains a system of accounting and reporting
which provides for the necessary intemal control to ensure that transactions are

properly authorized and recorded, assets are safeguarded against unauthorized use
or disposition and liabilities recognized.

unicipal Accountant

MARWA ANGELES CARANZO-CASUBUAN

Municipal Mayor :



MUNICIPALITY OF NAUJAN
BALANCE SHEET
As of December 31, 201 1
{(With Comparative Figures for CY 2010)

2011 2010
ASSETS
CURRENT ASSETS
CASH( Note 5)
Cash on Hand
Cash in Vault B 2,116.00 B -
Cash-Collecting Officers 187,264.73 43,263.21
Cash in Banks-Local Currency
Cash in Bank -Local Currency, Current Account 20,443 872.30 14912.831.94
Cash in Bank -Local Currency, Time Deposils 79, 100,946.39 74,100,946.39
Total Cash 108,734,199.42 89,057,041.54
RECEIVABLES (Note 6)
Receivable Accounts
Accounts Receivable 189, TE1.80 200,857.07
Due from Officers and Employecs - (2.82)
Special Education Tax Receivable 569,750.10 -
Inter-agency Receivables
e from NGAS 961,925.90 961,925.90
Due from LGls 556,730.44 556,730,494
Mue from NGOsPOs 35,500.00 35,500.00
Intra-agency Receivables
Due from Other Funds 335,040.00 335,040.00
Other Receivables
Receivables - Disallowances/Charges 104.816.36 104 816,36
Other Receivables 105,087,753 129,001.48
Tital Receivables 2,858,632.33 2,323 BHB 43
INVEMTORIES
Supplies
Office Supplies Inventory 237,378.81 1,790,307.11
Taotal Inventories 237.378.81 1,790,307.11
OTHER CURRENT ASSETS
Guaranty Deposils 902,156.95 902,156.95
Orther Current Assets 40,000 40,000.00
Total Other Current Assets a42,156.95 0942,156.95
TOTAL CURRENT ASSETS 112,772,367.51 04,113,374.03
PROPERTY, PLANT AND EQUIPMENT (Net of Depreciation) (Mote T)
LAND AND LAND IMPROVEMENTS
Land 6,655,365.46 6,655,365.46
Land Improvements 25,557,133.02 27,477.333.62
Electrification, Power and Energy Structures £.691,404.67 8.152,340.65
Total Land and Land Improvements 40,903,903.15 42,285,039.73
BUILDINGS
Office Buildings 29,682,12927 29,839,515.00
School Buildings 13,179,236.13 12,655.424.55



Hospitals and Health Centers
Markets and Slaughterhouses
Other Structures

Total Buildings

OFFICE EQUIFMENT, FURNITURE AND FIXTURES

Office Equipment

Furniture and Fixtures

IT Equipment and Software

Library Books

Total Office Equipment, Furniture and Fixtures

MACHINERIES AND EQUIPMENT

Machineries

Agricultural, Fishery and Forestry Equipment
Communication Equipment

Construction and Heavy Equipment
Firefighting Equipment and Accessories
Medical, Dental and Laboratory Equipment
Military and Police Equipment

Sports Equipment

Technical and Scientific Equipment

Other Machineries and Equipiment

Total Machineries and Equipment

TRANSPORTATION EQUIPMENT

Motor Vehicles

Watercrafis

Other Transportation Equipment
Total Transportation Equipment

OTHER PROPERTY, PLANT AND EQUIPMENT

Other Property, Plant and Equipment
Total Other Property, Plant and Equipment

REFORESTATION PROJECTS

Reforestation - Upland
Total Reforestation Projects

CONSTRUCTION IN PROGRESS

Construction in Progress - Agency Assets
Public Infrastructures/Reforestation Projects
Construclion in Progress -Roads, Highways and Bridges
Construction in Progress -Plazas, Parks and Monuments
Construction in Progress -Artesian, Wells, Reservoirs,
Pumping Stations and Conduits
Construction in Progress - [rrigation, Canals and Laterals
Construction in Progress - Flood Controls
Construction in Progress - Waterways, Aqueducts, Seawalls
River Walls and Others
Total Construction in Progress

Total Property, Plant and Equipment

2011 2010
2,365,464.97 2,402,117.29
7,743,749.81 8,040,556.97

12,357,672.29 11,260,410.12
65,328.252.47 64,198,023.93
3,104,683.64 2.969,579.57
7,659,784.05 7,287,814.09
3,644,244 23 3,744,452.15
6,235.43 7787.15
14,414.947.35 14,009,632.96
733.759.88 798,714.14
1,642,202 .84 1,692.488.09
15,578,779.27 8,364,618.67
64,614.82 86,559.34
116,673.11 134,193.11
14,209.38 18,186.06
16,606.25 18,856.25
2,129,301.05 2,490,603.41
1,430,622.55 1,262,479.04
21,726,769.15 14,866,698.11
22,283,419.58 20,908,500.07
442,374.03 48536847
6,179.00 =
22.731,972.61 31,393,868.54
2,237,015.02 1,449.733.97
2.237,015.02 1,449,733.97
2422200 24.222.00
24,222.00 24,222.00
1,528,420.00 46,620.00
193,755.00 193, 755.00
2.714,51735 2,709,394.10
255,663 .82 156,843.82
844.936.50 755,165.50
69,825.00 69,825.00
5607,117.67 3,931,603.42
172,974,199.42 162,158,822.66




OTHER ASSETS

Oither Assets (Mote 8)
Total Other Assets
TOTAL ASSETS

LIABILITIES

CURERENT LIABILITIES (Mete 9)

Payable Accounts

Accounts Payvable

Due to Officers and Employees
Tnter-Ageney Payables
e to National Treasury

D 10 BIR.
Due w GSIS
Due to PAG-IBIG

Duee (o PHILHEALTH
Dhe o Other NGAS
D to Other GOCCs

e to LGS

Intra-Agency Payables

Drue to Giher Funds

Other Lishility Accounls

Gusranty Deposits Payable
Performance/BiddersBail Bonds Pavable

Other Pavables

Totel Current Liabilitics
DEFERRED CRERTS
Dieferred Special Education Tax Income
Other Deferred Credils
Total Deferred Crudits
TOTAL LIABILITIES
EQUITY
Government Equity - Beg,
Add: Retained Operating Surplus:
Current Operations
Prior Year's Adjustmenis
Toal
Less: Transfer to Registry
Public Infrastrctures
Prior Year's Adjnstments
Other Adjustmenis
Government Eaquity, End (Note 10)
TOTAL LIABILITIES AND EQUITY

o

2011 2010
132,869.56 132,869.56
132,869.56 132,869 .56

285,579 436,49 256,405,066.25

708849818 B.884.521.38
1.442,983.30 1,547,441.42
8,504 95 4,360.00
1,222,337.58 R44,519.81
1.095,656.81 903,096.72
212,201.86 171,221.80
17,257.03 17.257.03
6,589.230.08 89 230.08
5575.15 6,275.15
4,371,343.21 2,952,501 84
1,123 55815 4949, 133,89
235,940.00 355,840.00
591,100.42 498 705,92

7 489,275.54 3,601,921.70

3149347126

20,378,026.74

569,750.10 -
1,654,704 64 1,654,704.64
2.224454.74 1,654,704,64

33,717,926.00 22,032,731.38

234,372,334 87 222,837,263.45

27,229,955 56 25,607,891.05
2.553,982.79
261,602,290.43 250,999,137.29
7,798,658.07 (16,473,123.53)
1,642,121 87 .
- (153.678.89)
252,161,510.49 234,372,334.87
285879,436.49 P 256,405,066.25

(See accompanying Motes to Financial Statements)



MUNICIPALITY OF NAUJAN

STATEMENT OF INCOME AND EXPENSES

For the Year Ended December 31, 2011

{With Comparative Figures for CY 201073

TAX REVENUE
Local Taxes
Amusement Tax
Busness Tax
Community Tax
Franchise Tax
Real Property Tax
Less: Discount on Real Property Tax
Special Education Tax
Less: Discount on Speetal Education Tax
Tax on Sand, Gravel and Other Cuuarmy Products
Fines and Penalties- Local Taxes
Total Local Taxes
GENERAL INCOME ACCOUNTS
Internat Revenue Allotment
Permits and Licenses
Fees on Weights and Measires
Permit Feas
Registration Fees
Total Permits and Licenses
Service Income
Clearance and Certification Fees
Garbage Fees
Inspection Fees
Other Services Income
Total Service Income
Business Income
Income from Cemetery Operations
Income from Dommitory Operations
Landing and Parking Fees
Income from Markets
Income from Slaughterhouse
Income from Transportation System
Fent Income
Tuition Fess
Other Business Income
Total Business Income
Other Income
Interest Income
Share from PAGCOR/PCS0
Miscellaneous Income
Total Other Income
TOTAL OPERATING INCOME (Note 11)
EXFENSES
PERSOMAL SERVICES
Salaries and Wapes
Salaries and Wages - Regular
Salanes and Wages - Cazual

bH]

2011 20140

2073717.85 B 1,701,529.07
910,146.72 801,225.22
41,091.56 68,690.00
2.870,747.57 2,132,560.73
(155,133.55) (127,507.64)
2,937 351.62 2,516,371 56

(167,697.16) -
559,050.22 660,612 84
174,047.72 109,782 51
9,243 32255 7863,264.29
135,681,156.00 125,344,718.00
61,958.75 51,527.00
1,154,685.12 979.325.03
579,765.00 497740.00
137.477.564.87 126,873,310.03
651.895.00 546,402.00
69,886.00 44,900.00
159,209,50 1532 5449 84
103,884.78 78,44825
984,875.28 822,300.09
128,825.00 100,47 5.00
772,790.00 447,200.00
268,581.00 197,561.00
1,012,544.00 856,476.25
673.766.40 553,596.80
8,664.00 14,004.00

2,500.00 :
23,670.00 66,560.00
317,842.75 239,322.00
T 3,209,183.15 2A75,195.05
1,449,583.73 1,543,320.19
168,021.06 701,887.51
425 846,88 577,048.10
2043 451.67 2,822,255.80
152,958,397.52 140,856,325.26
32,880,441 44 29,096,870.65
3,875,798.35 2,115,003 62



Orther Compensation

Personnel Economic Relief Allowance (PERA)
Additional Compensation (ADCOM)
Representation Allowance (RA)
Transportation Allowance {TA)
Clothing/Uniform Allowance
Subsistence, Laundry and Quarter Allowance
Productivity Incentive Allowance
Hazard Pay
Owertime and Night Pay
Cash Gift
Year End Bonus

Personnel Benefits Contributions
Life and Retirement Insurance Conmibutions
PAG-TBIG Contributions
PHILHEALTH Contributions
ECC Contribufions

Other Personnel Benefits
Terminzl Leave Benefits
Other Personnel Benefits

Total Personal Services

MAINTENANCE AND OTHER OPERATING EXPENSES

Travelling Expenses
Travelling Expenses - Local
Trammg and Scholarship Expenses
Training Expenses
Supplies and Material Expenses
Office Supplies Expense
Accountable Forms Fxpenses
AnimalZoological Supplies Expenses
Drugs and Medicines Expenses
Medical, Dental and Laboratory Supplies Expenses
{rasoline, (il and Lubrication Expenses
Agricultural Supplies Expenses
Textbooks and Instructional Materials Expenses
Other Supplies Expenses
Unlity Expenses
Waler Expenses
Electricity Expenses
Cocking Gas Expenses
Commumication Expenses
Postage and Deliveries
Telephone Expenses - Landline
Telephone Expenses - Mobile
Internet Expenses
Cable, Satellite, Telegraph and Radio Expenses
Membership Dues and Contributions to Organizations
Advertising Expense
Printing and Binding Expenses
Hent Expenses
Transportation and Delivery Expenses
Subscriptions Expenses

2011 2010
4,259,867.46 4263,871.52
18,400.00 =
1,599.840.00 1,598,490.00
1,456.200.00 1,504,620.00
720,000.00 716,000.00
323,485.00 316,276.94
306.,000.00 292,000.00
1.270.481.51 1,084,809.20
256,049.20 345,000.00
1,138,250.00 995,875.00
3,018,923 66 244915932
3,942,159.56 3,485,164.97
742.941.57 665,098.26
416.100.00 351,162.50
201,533.72 195,045.78
725 648.52 1,524,820.17
2,215 000.00 1,710,000.00
59,367,119.99 52,710,167.93
2,544,805.57 1,718,662.03
794,600.00 495,918.75
2,730,032.72 3,056,936 56

149.735.83 139,687.90
18,099.50 24,028.00
049 668.92 1,562,560.60
449.109.00 603,913.50
BAKT 486.47 6.107,895.88
339,258.50 197.619.53
785 860.28 411,472.80
379,950 58 278.712.75
480.444.55 371,977.35
3,348,201.33 2,902,139.98
29,581.14 22,163 48

217.50 2.226.00
222.765.68 233.063.44
760,019.01 526,719.06
65.112.80 39,891.23
24,864.00 24,987.24
46,000.00 £6,000.00
290.760.00 195,000.00
309.050.00 288,976.50
- 5.000.00

550.00 2,092.96
2,585.00 200.00



Professional Services

Auditing Services

Environment/Sanitary Services

General Services

Janitorial Services

Securily Services

Other Professional Services

Kepairs and Maintenance

Land and Improvements
Repairs and Maintenance - Electinfication, Power and Energy
Siructures

Buildings
Repairs and Maintenance - Ollice Buildings
Repairs and Mainienance - School Buildings
Repairs and Maintenance - Hospitals and Health Centers
Repars and Maintenance - Markets and Slavghterhouses
Repars and Maintenance - Other Stroctures

Office Equipment, Furniture and Fixtures
Repars and Maintenance - Office Equupment
Repairs and Maintenance - Furmiture and Fixtures
Repairs and Maintenance - IT Equipiment and Software

Machineries and Equipment
Repairs and Mantenanee - Agricultural, Fishery and Forestry
Equipment
Repairs and Maintenanee - Communication Equipment

Repairs and Maintensnee - Construction and Heavy Equipment

Repairs and Maintenance - Medical, Dental and Leboratory
Equipment

Repairs and Maintenanee - Other Machineries and Equipment

Transportation Equipment
Repairs and Maintenance - Motor Vehicles
Repairs and Maintenanes - Other Transportation Equmpment
Public Infrastructures
Repairs and Maintenance - Roads, Highways and Bndges
Repairs and Maintenance - Plazas, Parks and Moouments
Repairs and Maintenance - Other Public Infrastructures

Confidential, Intelligence, Exiraordinary and Miscellaneous Expenses

Confidential Expenses
Taxes, Insurance Premiums and Other Fees
Taxes, Duties and Licenses
Fidelity Bond Premiums
Insurance Expenses
MNon-Cash Expenses
Drepreciation
Land Improvements
Diepreciation - Land Improvements
Jepreciation - Electrification, Power and Energy Structures
Buildings
Deprectation - Office Buildings
Diepreciation - School Buildings
Depreciation - Hospitals and Health Centers
Diepreciation - Markets and Slaughterhouses
Drepreciation -Other Struchures

2011

H9 54T IR
618,283.93
1,129,068.55
998,267.77
354,614.75
1,691,913.15

210,710.00

296,999.41
148,032.84

8,532.58
142,104.00
S32,705.23

53,047.32
107.448.00
41,190.00

33,3430
16,536.60
3.981,799.36

43,680.00

1.496,817.02
195204}

2.385733.9%
265,587.00
€, 00000

41,376.00

11.414.68
27.929.00
43752275

2.357.547.00
T69.902.93

GB0,512.23
358,150.28

36,652.32
296,807.16
T86,031.26

2010

84.912.91
603,337.58
1,242.217.93
996,780,053
315,376.18
1,182,497.02

110,898.50

54201248
217,374.00
107.285.61
482.009.10
40,700.97
71,700.00
20,4 10.00

58,731.50
29,370.00
4.302,7138.30

1,700.00
13,790.00

1,309,061.81

1,834.755.74
232,313.12
16.870.00

40,203.00

23.241.50
477 ,025.06

2,405385.98
653,711.52
66T Y68 46
207.851.08

3665232
296,008.09
731,514.22



Office Equipment, Forniture and Fixtures
Depreciation -Office Equipment
Depreciation -Furniture and Fixiures
Depreciation - [T Equipment
Depreciation -Library Books
Machineries and Equpment
Depreciation - Agricultural, Fishery and Forestry Equipment
Diepreciation -Communication Equiprment
Depreciation -Construction and Heavy Equipment
Depreciation -Firefighting Equipment and Accessories
Depreciation - Medical, Dental and Laboratory Equipment
Depreciation - Military and Police Equipment
Depreciation - Sports Equipment
Depreciation - Technical and Scientific Equipment
Depreciation -Other Machineries and Equipment
Transportation and Equipment
Depreciation - Motor Vehicles
Depreciation -Watereralts
Depreciation -Other Transportation Equipment
Other Property, Plant and Equipment
Depreciation- Other Property, Plant and Equipment
Other Maintenance and Operating Expenses
(rher Maintenance and Operating Expenses
Total Maintenance and Other Operating Expenses
TOTAL OPERATING EXPENSES (Mote 12)
INCOME FROM OFERATIONS
Income before Subsidies, Donations and Extraordinary [tems
Add: Subsidy from Other National Government A gencies
Total
Lesz: Subsidy to Mational Government Apgencies
Subsidy 1w Local Government Units
Subsidy to NGOsPos
Donations
Todal (Mote 12)
Income before Extraordinary Items
EXCESS OF INCOME OVER EXPENDITURES

2011 2010
237,595.93 231,362.26
387,472.02 319,256.30

1,066,372.92 1,102,007.74
1,551.72 1,551.72
64,954.26 60,456.24
122,105.25 112,037.07
1,503 98940 1,130,805.00
21,944.52 21,944.52
17,520.00 17,520.00
3,976.68 3,976.68
2,250.00 2,250.00
361,302.36 361,302.36
214,976.49 215,722.69
628,340.49 410,909.91
42,994.44 42,296.65
1,221.00 .
123,218.95 105,395.64
12,573.417.90 14,012,288.06
61,016,722.57 56,805,312.72

120,413 842.56 109,605,480.65

32,544,554.96 31,250,844.61

32,544,554.96 31,250,844.61
1,000,000.00 550,000.00
1,000,000.00 550,000.00
1,093,540.00 70,000.00

75,000.00 50,000.00

5,146,059.40 6072,953.56

6,314,599.40 6,192,953.56

(5,314,599 40) (5.642,953.56)

2721995556 B 25,607,891.05

{See accompanying MNotes 1o Financial Stalements)



MUNICIPALITY OF NAUJAN
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2011
{With Comparative Figures for CY 2010)

Cash Flows From Operating Activities
Cash Inflows
Share from Internal Revenue Allotment
Collection from Taxpayers
Receipts from sale of goeds and services
Other Receipts
Total Cash Inflows
Cash Outflows
Payments to -
Suppliers/Creditors
Employees
Other Disbursements
Total Cash Outflows
Cash Provided by Operating Aclivilies
Cash Flows From Investing Aclivities
Cash Outflows

Purchase of Property, Plant and Equipment and Public

Infrastructures
Total Cash Outflows
Cash Provided by Investing Activities

Total Cash Provided by Operating and Investing Activities

Cash at the Beginning of the Period
Cash at the End of the Period (MNote 4)

2011

135,681,156.00 B

2010

125,344, 718.00

27.443,147.01 22,204,281.16
1,449,583.73 1,543,320.19
25,846,607.06 11,077,537.54
190,420,493.80 160,169,856.89
41,444,314.35 29,960,968.25
59,431,801.36 53,975,600.61
43,522,712.12 40,295,673 .87
144,398,827.83 124,232,242.73
46,021,665.97 35,937,614.16
26,344,508.09 23,316,445.18
26,344,508.09 23,316,445.18
(26,344,508.09) (23,316,445.18)
19,677,157.88 12,621,168.98
89,057,041.54 76,435.872.56
108,734,199.42 B 89,057,041.54

(See sccompanying Notes to Financial Salements)



3.

4.

2. Basis of Financial Statements Preparation

The financial statements have been prepared based on the MNew Government
Accounting System, and in accordance with generally accepted state accounting
principles and standards. Since February 2007, the Municipality adopted the
electronic NGAS.

Summary of Significant Accounting Policies

3.1

32

33

34

35

The Municipality uses accrual basis of accounting. All expenses are recognized
when incurred and reported in the financial statements in the period to which
they relate. Income is on accrual basis except for transactions where accrual
basis is impractical or when other methods are required by law.

Property, Plant, and Egquipment are carried at historical cost less
accumulated depreciation. Infrastructures under construction in-progress are
valued following the construction period theory.

Property of the government which are used by the general public are accounted
for under the Public Infrastructures. These are dropped from the Property, Plant
& Equipment accounts and recorded in the Registry of Public
Infrastructure/Reforestation Projects.

The straight line method of depreciation is used in depreciating the Property,
Plant and Equipment with estimated useful lives ranging from five to fifteen
years. For equipment, vehicles and other assets subject to depreciation, a
residual value computed at ten percent (10%) of the cost of asset is set and
depreciation starts on the month following the date of purchase.

Payable accounts are recognized and recorded in the books of accounts only
upon acceptance of the goods/inventory/other assets and rendition of services to
the municipality.

Correction of Fundamental Errors

Fundamental errors of prior years are corrected by using Prior Year's Adjustment
account. FErrors affecting current year’s operation are charged to current year’s
account.

Cash

This account is broken down as follows:

2011 2010
General Fund
Cash in Vault 2 2,116.00 .00
Cash-Collecting Officer 187,264.73 43,263.21
Cash in Bank

14



L

2. Basis of Financial Statements Preparation

The financial statements have been prepared based on the New Government
Accounting System, and in accordance with generally accepted state accounting
principles and standards. Since February 2007, the Municipality adopted the
electronic NGAS.

Summary of Significant Accounting Policies

3.1 The Municipality uses accrual basis of accounting. All expenses are recognized
when incurred and reported in the financial statements in the period to which
they relate. Income is on accrual basis except for transactions where accrual
hasis is impractical or when other methods are required by law.

3.2 Property, Plant, and FEquipment are carried at historical cost less
accumulated depreciation. Infrastructures under construction in-progress are
valued following the construction period theory.

3.3 Property of the government which are used by the general public are accounted
for under the Public Infrastructures. These are dropped from the Property, Plant
& FEquipment accounts and recorded in the Registry of Public
Infrastructure/Reforestation Projects.

3.4 The straight line method of depreciation is used in depreciating the Property,
Plant and Equipment with estimated useful lives ranging from five to fifieen
ycars. For equipment, vehicles and other assets subject to depreciation, a
residual value computed at ten percent (10%) of the cost of asset is set and
depreciation starts on the month following the date of purchase.

3.5 Payable accounts are recognized and recorded in the books of accounts only
upon acceptance of the goods/inventory/other assets and rendition of services to
the municipality.

Correction of Fundamental Errors

Fundamental errors of prior vears are corrected by using Prior Year’s Adjustment
account. Errors affecting current year’s operation are charged to current year's
account.

Cash

This account is broken down as follows:

2011 2010
(General Fund
Cash in Vault B 2.116.00 0.00
Cash-Collecting Officer 187,264.73 43,263.21

Cash in Bank
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DBP Current Account No. 0605-012989-030 20,446,656.18 0,801,426.97
Time Deposit Accounts (Renewable monthly) 76.840,174.58 71.840,174.58
TOTAL 97.476.211.49 81.684.864.76
Special Education Fund
Cash in Bank
DBP Current Account No. 0605-012991-030 965 6ot LIBSAS0IES
Time Deposit Accounts(Renewable monthly) ;‘:gg:gggg — ;igg'ggggg
TOTAL = . — .
Trust Fund
Cash in Bank
DBP Current Account Mo, 06035-012996-030{L.GL} 7,028,653.88 3,630,201.17
DBP Current Account No. 0605-012997-030{Brzy) 0.00 202,122.64
DRP Current Account No. (0605-012990-03({CNDF) 01,00 93,730.48
Time Deposit Accounts (renewable monthly) T6077LR1  T60.771.81
TOTAL __1.789425.69 4,686.826.10
TOTAL 2 108,73 2 R89,057,041.54

Cash in Vault and Cash, Collecting Officer represent cash collections in the
last days of December 2011 which were remitted and deposited on January 2, 2012.
The accounts under the Trust Fund book for Barangay and CDF were closed and
balances were transferred to DBP Current Account No. 0605-12996-030.

Receivables

This account includes the following:

2011 2010
General Fund B 2,173,553.94 P 2208,540.14
. ia cation R aTN i

Special Education Fund 569,857.10 107.00
Trust Fund 115.221.29 115.221.29
TOTAL B 2,858,63233 P 232386843

Part of the General Fund receivables are Due from NGAs of P926,262.61 which
represents balance of IRA monetization for the year 2001; Due from NGO/PO of P35,500.00
which pertains to balance of loan granted to BADECO; and Other Receivables of
P105,087.73 which represents loans granted to various persons under the Self Employment
Assistance Program and Poverty Reduction Program.

T Property, Plant and Equipment
This account consists of the following:

011 2010

Land and Land Improvements

General Fund P 5434342732 P 32613,007.37

Special Education Fund 15,894.00 0.00

Trust Fund 27,200.00 27,200.00
Buildings

General Fund P 6439987123 B 6134226824
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Special Education Fund
Trust Fund

Office Equipt.,Furnitures & Fixtures
General Fund
Special Education Fund

Machinerics & Equipment
General Fund
Special Education Fund
Transportation and Equipment
General Fund
Other Property, Plant and Equipment
General Fund
Special Education Fund
Reforestation Projects
General Fund
Construction in Progress
General Fund
Gross Totals
General Fund
Special Education Fund
Trust Fund
Totals
Less: Accumulated Depreciation
General Fund
Special Education Fund
Total Accumulated Depreciation

NET BOOK VALUE:
General Fund
Special Education Fund
Trust Fund
Totals

1,610,683.94
7,631,597.24

19,930,293 .48
2,723,202.45
32,531,311.02

50,943.00

25.011,818.12

1,379,905.14
7,631,597.24

17,912,686.50
2,642,502.45
23358.221.02

50,943.00

23,001,158.12

2,624,863.18 1,714,363.18
69,700.00 69,700.00
24,222.00 24,222.00
5,607,117.67 3,931,603.42
P204,472,924.02 P 183,897,520.85
4,470,423.39 4,143,050.59
7.658.797.24 7.658.797.24

P 216.602.145.05 P 195699.377.68

B 42,85%,554.04
768.391.19

B 32,963,924.71
576,630.25

B 4362794523

P 33.540.554.96

P 161,613.369.98

£ 150,933,005.14

3,702,032.20 3,566.420.34
1.658.797.24 7.658.797.24

Increase in PPE was due to purchase of three (3) units 6-wheeler brand new
Hino dumptruck, one (1) reconditioned Kubota backhoe, one (1) Toyota Hi-Ace
Commuter, procurement of seven (7) units Motorcycle and two (2) units Mountain
Bike, movable tent, various furniture & fixtures and other office equipment
distributed in different departments, and construction/renovation of elementary school
buildings.

Oiher Assets
2011 2010

General Fund - B 13286956 B 132,869.56

This account was maintained and carried in the books since the conversion
from the old accounting system but without subsidiary ledger and other details.

1]



10.

il.

12.

Current Liabilities

2011 2010
General Fund P 2327162192 P 15306,031.76
Special Education Fund 264,864.86 217,610.09
Trust Fund 1,956,984 48 4.854.384.89

o R_3149347126 P 20378,026.74

Government Equity

This account includes prior year’s adjustments on the following transactions:

Withdrawal of advance rentals paid P 44,000.00

Reversion of Payables (SB Res. No. 05 5. 2010) (325,500.00)

Prior Year’s Expenses recorded in the current year 370,693.57

Reversion of Other Supplies Inventory account 1,552.928.30

Total 121.87
Income Accounts
These include the following:

2011 2010

General Fund P 150,188,743.06 £ 138,339.953.70
Special Education Fund __2.769.654.46 2,516371.56
Total P 152,958,397.52 B140,856,325.26

Total income under the General Fund includes the subsidy from national
government (Department of Agriculture) in the amount of £1,000,000.00 intended for
the construction of Bagsakan Center which should have been treated as Due to NGAs.

Expense Accounts P 126,728,441.96
These are comprised of the following:

2011 2010
Genera) Fund P 124,830,356.15 P 107,852,352.79
Special Education Fund 1.808,085.81 _ _ 1.655.511.88
Total B 126,728,441.96 P 109,507,864.67
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13.

Sources and Applications of Funds

Current Appropriation
Appropriations
Allotments
Allomment Balances
Obligations
Unobligated Balances

Continuing Appropriation
Appropriations
Allotments
Allotment Balances
Obligations
Unobligated Balances

Totals
Appropriations
Allotments
Allotment Balances
Obligations
Unobligated Balances

18

2011 2010

P 168,302,051.72 P 160,796.482.26
168,302,051.72  160,796,482.26
0.00 0.00
127.813.684.73 _ 117.159,537.70
40.488.366.99 _ 43.6 56
42,673,924.00 _ 32,127.068.32
42,673,924.00  32,127,068.32
0.00 0.00
1651602879 __ 14,762,652.27
26.157.895.21 _ 17.364.416.05
B210,975.975.72 RI192S .5
£210,975,975.72 P 192,923,550.58
0.00 0.00
_144.329.713.52 _131.922.189.97
B_66,646,262.20 B _61,001,360.61



PART II - DETAILED OBSERVATIONS AND
RECOMMENDATIONS



L

DETAILED FINDINGS AND RECOMMENDATIONS

FINANCIAL AND COMPLIANCE AUMT

Non-Completion of Property, Plant and Equipment Inventory

1. The balance of £172.97 million of the Property, Plant & Equipment account is of

doubtful validity because of the Municipality’s failure to complete the physical
inventory of its fixed assets in violation of Section 124 of the NGAS Manual,

Volume 1.

Section 124 of the New Govemment Accounting System for LGUs, Volume [ provides
that:

“The local chief executive shall require periodic physical inventory of
supplies and property. X X X X . ..

Physical count of property, plant and equipment by type shall be made
annually and reported on the Report on the Physical Count of Property,
Plant and Equipment (RPCPPE). This shall be submitted to the Auditor
concerned not later than January 31 of each year.”

For the past several years, provision of Section 124 of the NGAS Manual,
Volume 1 has been disregarded, thus the reiteration of this observation this year.

Again, the Municipal Mayor created a new committee to continue the conduct
of physical inventory which the former team started in 2010. However, it was
unfortunate that up to now, the new committee still failed to complete the inventory
taking. They were not able to identify and segregate those property acquired several
years ago allegedly due to absence of pertinent records.

Non-rendition of a complete inventory report as of year-end and the absence of
property stock cards made it impossible for the audit team to perform alternative
measures to verify the validity of the Property, Plant and Equipment account balance of
P172,974,199.42 which comprises 60.18% of the total assets as of CY 2011.
Consequently, the amount reflected in the financial statements remained doubtful and
unreliable.

Said committee admitted its lapses for not completing the inventory taking but
promised to finish the task this coming year and submit the corresponding RCPPE to
this office.

We recommended that the General Services Officer maintain and update the
stock cards and the committee should be strictly directed to complete the conduct of the
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physical inventory taking, reconcile their reports with the accounting records and
render the RPCPPE not later than January 31 of each year.

. Property, Plant & Equipment amounting to P7.66 million and Government Equity
of P7.61 million were recorded in the Trust Fund book of the Municipality
contrary to Section 104, Chapter 5(b) of the Manual on the New Government
Accounting System (NGAS) for LGUs, Volume I.

Section 94 of the NGAS Manual for LGUSs, Volume I and Section 309(b) of RA
7160 describe the Trust Fund as funds which shall consist of private and public monies
that have officially come into the possession of the local government or of local
government official as trustee, agent or administrator, or which have been received as a
guaranty for the fulfillment of some obligation. A trust fund shall only be used for the
specific purpose for which it was created or for which it came into the possession of the
local government unit.

To properly account/record the funds received and utilized by the recipient
LGU, Section 104, Chapter 5(b) of the Manual on NGAS for LGUs, Volume I cites the
pro-forma accounting entries for typical transactions under the Trust Funds.

Upon completion of the project and submission of the liquidation reports to the
grantor, the completed projects shall be transferred to the General Fund for use of the
LGU.

In the review of the 2011 year-end financial statements, we noted that
Government Equity account balance of P7,606,459.74 and PPE accounts totaling
P7,658,797.24 were still maintained even when these assets were already completed
several years ago. These included properties acquired/constructed through grants
and/or the Countrywide Development Fund (CDF) that are required to be transferred to
General Fund or to funding agencies.

PPE accounts amounting to B7,606,459.74 were forwarded balances from the
old povernment accounting system wherein PPE and Government Equity accounts were
also maintained under the Trust Fund book. These accounts were not supported with

subsidiary ledgers and records of these accounts cannot be accounted for to support the
transfer of these PPEs to the General Fund book.

The Municipal Accountant said that such accounts already existed when she
assumed her position in 1993 and due to unavailability of any records to support the
transfer of such property to the General Fund book, it would be impossible for them to
address COA’s recommendation. She is humble requesting for the assistance as to what
possible actions the Municipal Government has to take to comply with the aforecited
provisions of the NGAS Manual for LGUS.
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We recommended that the Municipal Accountant determine the composition
and nature of the PPE accounts presented in the Trust Fund balance sheet as of
December 31, 2011 and make the necessary closing entries to transfer the PPE and
Government Equity accounts to the General Fund book or the funding agency as
provided under Section 104 of the NGAS Manual for LGUSs in order to present accurate
and reliable balances in the financial statements.

Suppliers with relations to the Municipality’s key officials, thus having conflict of
interest, were allowed to do business with the Municipality in violation of Section
108 of PD 1445, and Section 47 of RA 9184.

Section 108 of Presidential Decree No. 1445 provides that:

“No accountable officer or responsible officer shall be pecuniarily
interested, directly or indirectly, in any contract or transaction of the
agency in which he is such an officer.”

Moreover, Section 47, Rule XV of the Revised Implementing Rules and
Regulations of RA 9184 disclosed that:

“All bids shall be accompanied by a sworn affidavit of the bidder
that it is not related to the Head of the Procuring Entity, members of the
BAC, the TWG, and the BAC Secretariat, the head of the PMO or the end-
user unit, . . . For this reason, relation to the aforementioned persons within
the third civil degree of consanguinity or affinity shall automatically
disqualify the bidder from participating in the procurement of contracts of
the procuring entity.

During our audit, we noted that the BAC transacted business with the following
suppliers having relations with its key officials, to wit:

Business Owner/ Name of Key Rﬂ':f;’:; " | Nature of
Name Proprietor Officials Officials | transactions
Ate’s Precy Olmos, Catering
Restaurant Mr. Olmos Municipal Engineer/ Spouse Services
End_“s'er L e = =
Martinez Mrs. Lyn Arapo | Dein Z. Arago, Vice Spare  parts
Enterprises Martinez Mavor, Approving Sister and const,
Officer/End-user | materials
NADECO Some mun. officials | Engr. Vergilio Catering
and employees of | Anonuevo, Mun. | NADECO services,
Mun. Government of | Assessor/BAC BOD and | office supplics
Naujan like Engr. | Chairman/End-user members and IT
Anonuevo, MBO | Abstenencia de eguipment
Lilia Tamares, | Guzman, MSWDOQ,
MSWD Abstenencia | Edna Llamoso,
de Guzman, MGSQ | MGSO/TWG
Edna Llamoso Head/End-users |
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We have issued letters and Notices of Deficiencies dated September 15, 2010
and January 18, 2011, respectively. However, the BAC failed to correct the noted
deficiencies and still continued to award Contracts/POs to these suppliers.

We recommended that the BAC should disqualify Suppliers having family or
close personal relation within the third civil degree of consanguinity or affinity with the
accountable officials of the municipal government. Moreover, the BAC should evaluate
thoroughly the Eligibility documents of responsive and complying bidders in
compliance with the pertinent provisions of RA 9184.

The Local Chief Executive promised to adopt our recommendation and said that
they, specifically the BAC, will do their best to evaluate the eligibility and other
pertinent documents of the bidders in compliance with the mandates of the law and will
refrain from dealing with suppliers who are related with the statutorily defined
accountable or responsible officers of the Municipality.

. The Municipality’s outstanding balances of accounts payable of P144,545.58
remained in the books for more than two years now and were not reverted in
accordance with the provision of Section 98 of Presidential Decree 1445, thus,
unnecessarily tying up the funds of the Municipality.

Section 98 of Presidential Decree No. 1445 provides that any unliquidated
balance of accounts payable of the agency which has been outstanding for two years or
more and against which no actual claim, administrative or judicial, has been filed or
which is not covered by perfected contracts on record may be reverted to the
unappropriated surplus of the general fund of the agency.

In the review of the financial statements and verification of the payable
accounts, we found out that several accounts payable in the years 2007 to 2010 totaling
P144,545.58 remained in the books of the Municipality. Some of them were excess
obligations and balances of the accounts payable already claimed by the creditors.

These unclaimed balances, if reverted into unappropriated surplus of the
municipality’s general fund, could be used to finance priority programs and projects.

The Municipal Accountant admitted that she had not given preferential attention
on this matter. She promised, however, to evaluale the accounts payable, segregate
those with pending cases and cause the reversion of the outstanding balances to
unappropriated surplus.

We recommended that the Municipal Accountant assess the outstanding balance
of accounts payable especially those that are more than two years now, and cause the
reversion thereof in accordance with budgeting rules in order to utilize tied-up funds for
other programs and projects of the municipality.
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The Municipal Accountant assured us that she will issue communication to all
concerned municipal officials and employees requiring them to submit their claims with
other supporting documents on or before April 30, 2012, otherwise, the balances of

accounts payable shall be recommended for reversion pursuant to Section 98 of
Presidential Decree 1445.
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PART III - STATUS OF IMPLEMENTATION OF PRIOR
YEAR’S AUDIT RECOMMENDATIONS



Part 111 -

Status of Implementation of Prior Year’s Audit Recommendations
Ag of December 31, 2011

Of the ninc (9) andit recommendations, two (2) were partially implemented, and the

remaining seven (7) were implemenied. Details of

- At Al

tiich are shown below:

Aupdit . I Management Starus of il
Obssrsaliee Recommendalion A:ﬁtnn Implementation :!‘:.:rul.fﬁ::::—_

1.The balance of PR162.16 | We recommended that The team Partially Physical

million of the Property, | the (General Services created by the | implemented |inventory

Plant & Equipment account | Officer  maintain  and Mumicipal taking is still

is of doubtful wvalidity | updatc the stock cards Mayor to on going.

becanse of the Municipality™s | aiid the iviunicipal conduct

failure 1o render e RKeport | Accountani mainin the phiysicai

on the Physical Count of | ledger cards to facilitate inventory is

Property, Plant and | the conduct of physical still in the

Egquinpment  (RPCPPE)  in | inventory taking  and process of

violation of Section 124 of | render the RPCPPE not completing the

the NGAS Manual, Volume | later than January 31 of task.

1. each year.

2. Unserviceable property such | We  reiterated  our The Municipal | Partially Evaluation of
as heavy cquipmenis  and | recommendaiion thai the Engineer implemenied. | documents s
service vehicies with | Municipai  Accountant compicted the still being done
estimated undepreciated cost | should effect the transfer documents by COA-TAS.
of P4.07 million were siill | of P4.07 million Ffrom relative to the
included in the Property, | PPE account to Other inspestion and !

Plant and Equipment (PPE) | Assets account and the disposal of !
account of the Municipality | Municipal GSO  to property and
conlrary to COA  Circular | complete the submitted the
2004-008 dated September | documentary same o COA
20, 7004, resulting in | requirements for the for inspection.
overstatement of todal PPE. disposal of said
unserviceable  wehicles
and heavy equipment.

3.Part of the halance of the | Agsin, we recommended The Mugicipal | Implemented. |
account Supplies Inventory | that  the  Municipal Accountant
of PL79 million is of | Accountant  and  the made proper
doubtful validity due to the | General Services Officer adjustment |
abscnce of subsidiary records | should ke action to on Supplies
in violation of Sections 70 | verify whether or not the Inventory after
arid 72 of the WGAS Manual, | semi-expendable supplics verifying ils
¥oiume | resuliing in | of ¥i.99 miilion stll actual
overstatement of Supplies | exist. After which, proper existence.

Inventory account. accounfing thereof should
boe made.

4.Real Property Taxes and | We reiterated previous The Municipal | Implemented.
Special Education Taxes | year’s  recommendation Accountant
Receivables were not set up | that _ the  Municipal set up RPT _




at the beginning of the year,
contrary to Section 20,
NGAS Manual, Volume I.

.Copies of Contracts
/Purchasze Orders/Letter
Orders/Job Omiers, logeiher
with their supporting
documents and Notice of
Deliveries of  procured
equipment, spare parts and
construction materials were
not  submitted to  the
Commission on Audit for
review and evaluation and
inspection within the
prescribed period, contrary (o
COA Circular Nos. 2009-
001, 2009-002 and 95-006
dated February 12, 2000,
May 18, 2009 and May 18,
1995, respectively, therchy
depriving the management of
the opportunity to  be
informed of the deficiencies,
if any, at the earliest time
pssibie.

6. Utilization of the 20%

Development Fund was not

in  accordance  with  the
“development”  objectives
envisioned in Joint

Memorandum Circular Mo, |
5. 2005 of the DILG and
DBM, thereby depriving the
constituents ol the
Municipality of the
immediate benefit that could

he obtaned from  the
mandated development
programs and projects.

Treasurer shall
coordinate  with  the
Municipal Assessor in
preparing the certified list
of taxpayers that could
serve  basis  of  the
Accountant to get up the
comect RPT and SET
receivables al the

beginning of the year.

We  recommended  that
the procuring  office
cinnpliy with e
regulations and furnish
the Auditor with the
required copies of
contract documents/
purchase/letter/job orders
and their  supporting
documents as well as
notice of deliveries of
procured items within the
prescribed period for the
timely review, evaluation
and inspection of the
Lame.

We reiterated our
previous year's
recomimendation that the
Municipzl Planning and
Development Officer
should  adhere  strictly
with the provisions of
Jaint Memaorandum
Circular No. 1, 5. 2005 of
the DILG and DBM,
guidelines on the

appropriation and
utilization of the 20% of
the  Annual  Internal
Allotment  (IRA)  for
development  projects.
The Municipal
Accountant should
charge prisper

expensefasset  accounts
for proper preseniation in

}and SET

Receivables at
the beginning
of Lhe year,

The Municipal
O)iTicials
concerned
furnish the
Aunditor with
the required
documents on
time.

The Municipal
Mawvor directed
the MPDO to
revise the
Municipality's
development
programs and
projects  in
accordance
with  the
preseribed
proceduras on

-the utilization

of 20%%
development
fund.

Implemented.

Implemented




7. The Municipality incwred an
expense of P440,665.00 for
the repair of ten-wheeler
dump truck with Plate Mo.
WCI4T8  equivalent 10
£8.13% of the carrying value
of P300.000.00 during the
year which is considered
beyond economic repair as
emphasized under COA
Circular 85-55A.

8. The G5O and the Mun

Engincer failed to monitor
i the purchase of spare pars
I for heavy equipment which
{  resplted in incurrence of
expense  amounting  to
P240,605.00  representing
purchse of tires which could
have been saved had the
management been cautious
enough 1o determine that the
heavy equipment where said
spare parts will be installed is
still within the one-year
warranty period.

9, The Municipality failed to
institutionalize Gender and
Development  {(GAD)  and
formulate  related  plans,
programs  and  budget
contrary to Executive Order
Mo, 373 and DBM-NEDA
Joint Circular Mo. 2004-1.

the financial statements.

We recommended that
ihe agency reffain from
incurring expenses  for
the repair of ten-wheeler
dump truck with Plate
No. WCIAT7E.  We
likewise suggested its
disposal  thra  public
auction and the proceeds
on sale of this asset be
used as additional fund to
purchase a new unit in
order to  minimize
expense on the part of the
municipality,

We recommended that
the GSO  properly
mainiain  {he  propey
card for each class of
PPE to closely monitor

the purchases made by |

the municipality. See to
it that all items procured
are within the Annual
Procurement Plan of the
municipalily so as o
avoid wastage of
Bovernmeni fumds.
Damaged spare parts of
the newly procured
equipment  should  be
reported  and  claimed
from the Supplier, if
warranied.

The audit team,  again,
recommended the
institutionalization of GAID
in the Mumicipality and the
integration  thereof 1w Qs

overall  annual  plans,
programs  and  Dsdgei
Proper GAD

implementation and  the
required Tunding of ol least
5% of the total budget
appropriation should also be
observed in compliance with
the prowvisions of TIRM-
NEDA  Joint Circular No.
2004-1,

The Municipal
Engineer
monitored the
repair of every
heavy
equipment and
recommended
proper action
to the
Municipal
Mayor  to
lessen  The
expense for the
repair  and
maintenance of
government
vehicle/equip-
ment.

The GS(»
closely
monitor ihe
purchases
made by the
municipality to
avoid the
occurrence of
the same error/
OMUHEEI0N,

The Municipal
Mayor
incorporated (o
her plans and
programs those
that would
cnhance
WHImen
participation in
nation
building.

Implemented.

Implemented

Implemented
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MUNICIFALITY OF NAUJAN
CONSOLIDATED BALANCE SHEET
As af December 31, 2001

Annex 1

CENERAL FUND SFF TRUST FUND TOTAL
ASSETS
CURRENT ASSETS
CABH
Cash on Hand
Cash in Vauh 2.0 G0 2,0 16.00
Cash-Collecting Officers 187,264.73 187,264.73
CasheDrisharsing (fficers =
Petty Cash Fund -
Payroll Fund
Cash in Banks-Local Cumency -
Cash in Bank -Local Corrency, Current Account 0 AN 656, 1H 1,965, 362.24 TULESLSL.EE 20,443 872,30
Cash in Bank -Local Corrency, Savimgs Account -
Cash in Bank -Local Comrency, Time Deposdis T6,240,174.58 1, 50, CHEHD Tod), TT1.EL T9,100.946.39
Total Cash PTATE211.49 1,468.562.24 T, 7E80,425.69 108, 734, 19942
]?.E-'.EH[\".'\H LES
Rocervable Accourts
Accounts Roceivable 189, TR1.80 159,741 .80
Duse from Crificers and Employees. - -
Special Edueation Tax Receivable 563,750, 10 569, 750010
Inter-agency Receivahles -
e from NGAs 926,262 .61 3566329 61,9259
e from CHOMCCs -
Ens from LG 477 301,44 To,A29.00 556, 730,44
Doase from WGOwFos 35, 50060 35,500.00
Intra-ageney Recoivables -
Dnse from Oriher Funds 335,040.00 33504000
Crher Becavables -
Receivables - Disallowances Charpes 104, 580,36 10700 129.00 10481635
Oilher Receivahles 105,087.73 105,087.73
Teal Receivables 2,173,553.94 56985710 115221.29 PR LR E]
[NVENTORIES
Supplics :
(Offics Bupplies Inventory IITATREL 2ITATREL
Total Supplies Inventory - ATATRRL - 23737881
OTHER CURRENT ASSETS -
Cinaranty Deposits 902,156.95 %2, 15695
Oither Current Assels A0, 00k A 000,00
Tonat Oiher Currend Adsais P42, 13695 = = D42, 156,95
TOTAL CURRENT ASSETS 10591, 9258 A XTSRS T, 606.98 112,772,367.51
PROPERTY, PLANT AND EQUIPMENT (Net of Deprociation) -
LAND AND LAND IMPROVEMENTE -
Land 6628, 165,46 F7,200.00 6,695,365 46
Land [mprovennents 25,557, 131.02 25,557.133.02
Fletrification, Power and Energy Strochares B.675,208.67 13,5506, 00 R691,404.67
Total Land and Land Improvements 40,801,107.15 15,556,060 27.200.00 40,5903,903.13
BUILDINGS -
Oifice Buildings 0,979, 41594 1,071, 1600 T4631,597.24 29.682,129.27
School Buildings T2.019,660.76 159 57537 13,179,236.13
Hospitals and Health Conlers 136546497 2,365,464.97
Markets and Slaughterhouses 7,143, 749,81 7,743,749 81
Oher Btructunss IJIIGU,TS‘&HS 116886 21 1235767220
Total Buildings 5,249,077, 56 1497 57767 TH31 59724 6532825247




OFFICE EQUIFMENT, FUENITURE AND FIXTURES

CfBoe Equipmont 1307 027,36 1.797.336.22 3. 10468364
Tumiture and Fixhares THIRAINLI] G204 74559, 784,05
IT Equipment and Scftware 327703657 367,207.66 3,644, 244,23
Library Books 623543 6,735.43
Todal Odfice: Equipment, Furniture and Fixdares. 1221922027 L1095, 726,08 11,414,947.35
MACHTNERIES AND ECHTPMENT -
Agricultural, Fishery and Forestry Equipment 733,759.88 733,739,858
Communication Equipment 1,61 5,805,839 26,396.95 1642202 84
Costriction and Heavy Equipment 15,578, 779.27 1557877227
THospital Fquipment )
Firefiphting Equipment and Accessories 6461482 64,614.82
Medical, Dertal and Laboratory Faquipment 115,075.61 L597.50 116,673.11
Military end Podice Equipment 14,200,358 14,205 38
Spons Faquipment 16,606.25 16,5606.25
Technical and Scientific Equipment 2,129,301.05 2,129,301 .05
Crher Machinarics and Equipment 1. 427,950,553 5T 1,430,622.53%
Total Machineries and Equipment 21,696, 102.70 0,666, 45 . 21,716.769.15
THANBMORTATION EQUIFMENT
Mator Vehiclos 22.2%3.419.58 2228341958
Wabercrafls AT FTH05 A423T405
Other Transportation Equipment &, 079,00 6, 1T500 |
Fotal Transpertation Equipment 22 731,972.61 - 22,731,97261
OTHER PROPERTY, PLANT AN} EOQUIPMENT -
Other Property, Plant and Equipment 223454900 12.465.00 2,337,015.02
Tolal Other Propenty, Plam and Equipment 2724, 549.02 12,466.00 . 2,237,015.02
FUBLIC INFRASTRUCTURES
Roads, Highwavs and Bridges z
Artesion, Wells, Reservoirs, Pumping Slations and Condaits .
Lrrigations, Canaks med Laterals
Fload Controds -
Total Puhlic Infrastrctures
REFUORESTATION PROJECTS o
Reforestation - Upland 24,222.00 24,222.00
Taotal Reforetation Projects 24,222.000 - = 24,222.00
CONSTRUCTION TN PROGRESS -
Public InfrastrocturceReforenation Projeces -
Construstion in Progress -Roads, Highways and Bridges 1,528,420,00 1,528,420,00
Constriction in Propress -Plazas, Parks snd Momumends 193, 755.00 193,755,00
Comstrisction in Progress -Ports, Lighthouses and Harbors -
Construction in Progress -Anesian, Wellz, Resarvoire, L714,51735 2.714,517.35
Pumping Stations and Conduits -
Conetruction in Propress - Irrigation, Canals and Laterals 255 663,82 23566382
Canstrisction in Progress - Flood Coatrols #44,936.50 544 936.50
Comstruction in Progress - Waterways, Aquedocts, Seawalls .
Raver Walls and Cnlers 69, B2 500 G5 B2
Cosstruction in Progress - Other Public Infrastructures 2
Total Constroction in Progress S607,117.67 - - = 607,117.67
TOTAL PROPERTY, FLANT AND EQUIFMENT 161,613 36958 3,T02,032.20 T30, T9T.14 171.574,199.42
OTHER ASSETS -
Other At 132,569.56 133,868.56
Total (thar Assels 132 869,56 - - 132,869,556
TOTAL ASSETS 262.338,161.92 7877 I35 15563 44422 185 879,436 49
LIARILITIES -
CURKENT LIABILITIES
Payable Accounts -
Accounts Payable _ 6,E32.841.31 255.636.87 TR 40818




Moles Payable
Due to Officers and Employees
Imterest Payable
Inder-Apency Payables
True 1o Mational Treasary
Duae o BIR
Drue o CRATH
Drae o PAG-IBIG
Dueto PHILHEALTH
e 1o Oither NGAs
Drue te Orther GOCCs
Dras to LGS
Intra-Agency Payables
Dae 1o COither Funds
Dher Linhility Accounts
Ouaranty Deposits Pavable
Performance/Bidders/Bail Bonds Payable
Tax Refund Payable
Oiher Payvables
TOTAL CURRENT LIABILITIES
DEFERRED CREDITS
Drefirred Special Edocation Tax Income
Orther Deferred Crodila
Total Deforred Cradits
TOTAL LIARILITIES

EQUITY
Covernmont Equity - Bog,
Adjustment to Beg. Bal.
Adjusiad Beg. Bal
Add: Retained Operating; Surphas:
Cumrent Crperations
Brioe Year's Adjnstments
Toital
Less: Tracsfer to Registry
Prior Years Adjpstments
Diher ﬂ.djllmmm:
Crovernment Equity, End
TOTAL LIABILITIES AND EQUITY

1,442 983 %) 1,447,983 30
£,504.95 £.504.95

1,138 220,85 920799 74,308.74 1,722.337 58
LO25.656.81 1095, 656 81
212201.86 212,200 %6
1725708 17,257.03
6,503, 186,40 86,043,608 6, 589,230.08
5.575.13% 5.575.15

2592 33196 1,379,011.35 4,371,343.21
1,173,558 15 112355815
4554000 233,540.00

- 591,109,42 591,109.42
1.662,764.15 5.526,511.39 7,489,275 54
23.271,621.92 T64,864.%6 7,956,954, 4% 31,493,471 26
SE9,T50.10 569, 750,10

141732583 23737881 1,654,704.64
141732583 0T, 12891 - 2,224,454.74
T4 688,997 75 1.071,993.77 7.956,954.4% 33,717.926.00
220,731,607.20 6034, 267,93 7,606,459, 74 234,372,334 87
26,358 386,91 ET1,565.65 27,239,955 56
247,089,954.11 6.905.536.58 7.606,459. T4 261,602,290.43
7. T9E658.07 7, T9E658.07
1,642,121.87 1,642,121.87
237649,214.17 6,905 53655 7,606,459, 74 I52,161,510.49
162 .338,161.92 707723035 15,563, 444.22 IRERTIAI6.49




CONSOLIDATED STATEMENT OF INCOME AND EXPENSES (By Fund)
For the Year Ended December 31, 2011

MUNICTPALITY OF NAUJAN

'TAX REVENLE

Loeal Taxes
Amarsemeant Tax
Harsiness Tax
Conupanity Tax
Franchise Tax
Occupation Tax
Frinting and Publication Tax
Property Transfor Tax
Heal Property Tax

Liess: Dizcount on Real Proporty Tax
Real Property Tax on 1dle Lands
Special Assesament Tox
Special Education Tax
Less: Discount on Special Edocation Tax
Tax on Delivery Trucks and Vaos
Tax on Sand, Gravel and Cther Cuarmy Products
Oriher Local Taoes
Fimes and Pemaitics- Local Taxes
Totzl Local Taxes
GEMERAL INMCOME ACTOUNTS

Intemal Revense Allctment

Permits and Licenses
Fees on Weights and Measures
Feshery Henlal Fees
Franchising and Licensing Fees
Motor Vehiches Users Charge
Pormit Fees
Registration Foes
Other Permits and Licenses
Fines and Penaltics- Permits and Licenses
Tetal Permits and Licenses

Service Income
Adfiliation Fees
Athbetic and Cublural Fees
Clesrance and Ceartification Fees
Comprebensive Examination Fees
Diploma and Craduation Fees
Garbage Fees
Inspection Fees
Library Fees
Medical, Dental and Laboratory Fees
Provessing Foes
Seminar Fees
Taoll and Tesminal Fees
Transcript of Records Fees
Oher Services Income
Fines and Penalties - Service Income
Total Bervice Income

GF

SEF

TOTAL

2073, 717.35
910,146.72
41,091.56

2,870,747.57
(155,133.55)

559,050,212

174,047.72

2.937.351.62
(167.697.16)

073, 717.8]
S10,146.72
41,091.56

2,870,747.57
{155,133.55)

293735162
{167,697.16)

559,050.22

17404771

6 AT GO0

2,769.654.46

243 I2L55

135,681,156.00

61,958.75

1,154,685.12
579,765.00

135,681,.156.00
61,958,735

1,154,685.12
579,765.00

137,477,564.87

137 A477.564.87

631,895.00

68, 28600
139,209.50

103,884, 78

651,895.00
62 886,00
159.209.50

103,884.78

FRANTSIE




Business Incomse
Imoownes from Canleen Cpermioms -
Income from Comutery Operations 12%.525.00 128 32500
Ingeane from Commmnication Facilities
Income fom Dormitory Operations 7L, 700,00 TTL 000
Landing and Parking Fees 268 581.00 268,381 .00
Incownes from Markets. LOTZ, 544 .00 1,002, 544 0
Tncomme (o Sloughberous: 673, 76640 G773, 76540
Income from Transportation System 664,00 B, 664900
Income from Waterworks System -
FPrenging and Pubilication ncome
Henl Incomc 2, S0 Ay 2, S0 0
Sales Revenue -
Coast of Goods Sold -
Mot Sales Heovenoe -
Tuition Fees 23600 BT
(her Busines Incoma 31T.842.75 317.842,75
Firwes wnnd Penaliio: - Busines 1 -
Total Fracinss Mooma 3.209,153.15 - 3200, 183,15
[hiher Inoomme
Davidend Income -
Incame from Crasts and Donations -
Insurance Income -
Intereat Income 1,449, 553.73 1,445, 58373
Rale of Confiscated’ Abandoned Beirod Goods and Propertices
Share rom Ecomone Zomes -
Share from Expanded Valae Added Tax -
‘Bhare from Mational Wealth
Share from PAGOORPCSO NHANE | e 16802106
Share from Tobaco Excise Tax -
Mecelansous Income 425 4688 425 54688
Onber Fines and Ponalties *
Total Other Income LG43 451,67 2,043,451.67
TOTAL OPFERATING INCOME 150, TR, TA3. 06 LTE0 65 152,958 397,52
EXPENSES
PERSOMAL SERVICES
Salaries apd Wages
Ealaries and Wages - Regular IR0 44144 32,800,441 44
Halarics and Wages - MilinaryUnifoomed =
Salarics mvd Wages - Pari-time -
Halaries and Wages - Substitute -
Balaries and Wages - Caanal 298011335 &R5 685,00 3BT TARDS
Salaries and Wags - Contractaal
Salaries and Woges - Emergency -
Ol Comapensation =
Personne] Economic Relief Allowance (PERA) 4,259 867 46 4,250,867 46
Additional Cempensation (ADOOM) 1E,H00.00 1E, 400,00
Representativn Allovance [RA) 1,594, 540,00 1,599, 840000
Transportation Allowance (TA) 1,450, 200 (4} 1,456, 200.00
CleahingTmiform Allowance TR0, 00 TR0, 00 A}
Subsistence, Laundry snd Chuarter Allewance 323 48500 32343500
Productivity Incentive Allowanos J06, 000,00 3046, DAY
Other Bonuses and Allowances
Honoraria =
Harard Pry 1.270,481.51 1,270, 4%1.51
Longevity Pay i




Owertime sed Wight Pay 256,049.20 256,049 20
Cash Gifl 1,133, 25008 5,000.00 1,138,250.00
Yemr Bl Bonos 301336366 5,060.00 301892368
Personnel Benefits Contribution:
Life and Retirement Insswance Conribetions 394215956 394215956
PAC-IBIG Contributions 42,941 57 T42.041.57
PFHILHEALTH Ceartribsrivons 413 350,00 TH000 4146, 10000
ECC Contribetions 201,533.72 01,533.72
Ciher Personncl Bencfins -
Pension Benefits - Civilian -
Retirement Menefits - Crvilian -
Terminal Leave Benefits TI5.648.52 7215,648,52
Heahth Workers Banefits -
Caher Personnsl Benelits 2,205,000.00 205,000 .0
Total Personal Services R AGD6ZA.99 G, AP0 59,367, 119.9%
MANTENANCE ANDOTHER OPERATING EXPENSES
Travelling Expenses
Travelling, Exprerses = Lacal 21,544 80557 2,544, 805,57
Travelling Expenses - Foreipn .
Training and Scholershep Fxpenscs o
Training Expenses TH4600.00 TE,600.00
Scholarship Hxpenses -
Supplics and Material Expenses -
Office Supplics Exponse 2] 44547 88,3%7.25 2,730,032.72
Accountable Fommas Experses 149,735 83 149,735,683
AnimalZoological Supplics Expenses 18.059.50 18,099.50
Foosl Supplies Fxpenses -
Drugs and Medicine: Expenses 942,.668.92 045 668 52
Mixdlical, Thental and Laboratory Supphies Expenses 449, 109040 449, 108.00
CGagoline, Ol and Lubricalion Expensss EART AB6AT HART 48547
Agriculbaral Supplics Expenscs 33925850 339, 2158.50
Texthooks and Instructional Materishs Expereaes TES 6028 THS B6l2%
Military and Police Supplies Exponses .
Onber Supplics Expenses 37905058 I35
Lhility Expenses -
Water Expenses AR0 44455 450,444, 55
Electricity Expenses 333138070 1621163 3,348,201.33
Cocking Cins Fxpenses 29.581.14 29,581.14
Cemmonication Expenses
Postage and Deliverses 21750 217.50
Telephone Expenses - Landline 22276568 22276568
Telephont Exponnes - Mobile Tod 019,01 TEDOT9.01
Irtemneet Foxgpuorvacs 65,112 R0 65,112.80
Cable, Satellite, Telograph and Radio Expenses 2486400 24, 864,04
Membership Dues snd Contribations to Organizabions LA 46,000.00
Avwnrds and Indomnitics Exponses -
Advertising Expones 290, Tl 2500, T, 00
Printing; snd Binding Expenses 309,050.00 09, 05000
Rent Experses 2
Represantation Expenses -
Transportation and Delivery Expenses 550.00 550,00
Storaps Expenses -
Hubsariptions Fxpenscs 2,585.00 2, 585.00
Survey Expenses -
Rewnrds and Ouher Claims. -
“Total 23,103 359.50 10539888 23 208,758,738




Professional Services
Legal Rervices
Anditing Services
Enviromnent Sanitary Services.
General Bervioes
Janiorial Servics
Becurily Services
Other Professional Sarvice
Total Profesaonal Services
Hepairs and Mainlcnance
Land and Improvements
Rapairs and Mamtenance - Land Improvemenis

Repairs and Mamtonancs - Floctrification, Power and Energy Structures
Buildinga

Repairs and Maimtenance - Office Buildings

Repairs and Maintenance - School Buildings

Repairs and Mainterancs - Hospitals snd Hesith Canders

Repairs and Mainteeancs - Markets s Slaugilerhouss

Repairs 2nd Maintenance - Other Structures
Leaschold Improvements

Repairs and Maintenance - Leasehold Inprovements |, Land

Repairs and Maintenance - Leaschold Improvements, Buildings

Bepairs and Mamtenance - Other Lessehold Improvenents
Orffice Equipment, Furniture and Fixtures

Rigmirs and Mainlcnanes - (ffice Equipment

Repairs and Maintenance - Fummiture and Fistures

Fepairs and Maimtenance - IT Equipment and Softvware
Machineries and Equbpernent

Pepairs and Mainlenance « Muchineries

Repairs and Maintenanee - Agricutoeral, Fishery mnd Forestry Equipmont
Foepeairs and Maintenance - Construction and Heavy Fquipment
Bepairs and Mamtenanc: - Fircfighling Equipment and Acceszories

Roepairs wmd Maintammes - Medical, Dital and Laboratory Fauipment

Beepairs and Maintenanes - Militry mnd Police Eyuipment

Repairs and Maintenancs - Sports Equipment

Repairs and Maisenance - Techmical and Scaentific Equipmeont

Topairs and Maintenance - (her Machinerios and Eqguipmat
Transportation Eguipment

Repairs and Maimenance - Motor Vichickes

Repairs and Moinenance - Waterorafis

Repairs and Maindcnamce - Oilwer Transportation Fopampoment

Teta! Repair and Mainlenance
Oither Property, Plant and Fouaipment

Repairs and Maintenanos - (ther Property, Plant and Edqudpoent
Fublic Infrastructures

Repairs und Mairtenmsnce - Rosds, Higlooays and Bridges

Pepairs sncl Maisdenance - Flaras, Parks and Monaments

Repairs and Maimtenance - Ports, Lighthowses and Harbors

Repairs and Maintenance - Artesian Welk, Reservoirs, Purping Statioors: and

Conduits

Repairs and Maintensnce - Irigation Canals and Lataals

*9,547. 18 B9.547.18
618,283.93 618.283.93
1125068 55 1,029,068 55
90826777 995 26777
A54 461475 354614.75
1,691.913.15 160191315
455169533 4,88 1.695.33
210.7T10.00 200,710.00
T T A1 296,999 41
148,032 84 148,032 84

£532.58 H,532.58
142, 104.00 142,104.00
47110373 61,601.50 532,705.23
5804732 3804732
107, 448.00 17 A48 0
A1, 150,00 41,190.00
33 34300 3334000
16, 5%60.60 16, 536,60
3981,799.36 3,581, 759.36
A3 680,00 41,680.00
1,4%6,817.02 1,496,817.02
1.952.00 1,.952.00
6,910, 263,02 2963434 711989736
2385.733.96 2,385,713 96
265 587.00 265,587.00

Roepmurs and Mai i - Flood Controds




Repairs and Maimbemanoe - Waterways, Aqueducts, Seawalls, RiverWalks and

Uhers -
Repaurs and Maimtenance - Other Public Infrastroctures B0 6,000.00
Reforestation Projects =
Repairs and Maimenance: - Reforedation- Ulplmd -
Repairs and Maintenance - Reforestation - Marshbod' Swampland -
Tirtal Public Infrastnsctures 2,657, 320,96 - 2,657 320.96
Confidemtial, Ttclipence, Extracedinary amd Miscellanoms Exporms
Conlidential Expenses A41,376.00 41,376.0:0
Intzlligence Expenses -
Extraordinary Expenses -
Miscellaneous Exporses -
‘Taxxes, Insurance Premiuns and Other Fees -
Tames, Duties and Licenss 1141468 I1L414.68
Fidelity Bond Premiums 27900 27,529.00
Innsrunce Expenses 437 322,75 437,522.73
Todal 51824243 - S18242.45
Mon-Cash Expenses
Deprecistion
Land Improvemnents
Depreciation - Land Improvements 2357547060 2357, 547.60
Depreciztion - Electrification, Power and Encrgy Stroctuns TE0 604 53 208.00 TER 902,93
Daildings -
Depreciation - Office Duildings 65382723 260,685.00 680,51233
Degweciation - Scwaol Fuildings: 341, TR0 16,37 .08 358.150.28
TDupreciation - Hospitnls and Flealth Cendens BB AT 3,652,352
Deprectation - Markets and Shaoghilerhouses 296 20716 15946, 807.16
Depreciation -Oiber Structines TT31TR34 1285292 TERG,031.26
Leagehold Tmproverments .
Depreciztion - Lesschold Improvements, Land -
Depreciation - Lexsehold Improvements, Buildiags -
Depreciation - Other Leasehold Inprovesments .
Office Equipment, Furniture and Fixtures .
Dpreciation -Office Equipment 214,463.7T 13,13216 3739393
Depreciation -Fumiture and Fixares 380,3533.98 693804 IETATIOZ
Depreciation - IT Equipment 97992402 £6, 44890 104,372,952
Depreciation -Library Books 1,551.72 155172
Mnchinerics and Edquipment -
Deprociation - Machinerios -
Deprecistion - Agricublural, Fishery and Forestry Equipment 6495426 64,954,265
Deprecistion -Commmunication Equipment 11942841 267684 122,103,258
Depreciation -Constraction and EHenvy Equipment 1, 503, 96930 1,503,959 40
Deprecration -Firchghtmg Equipment and Accessones 21,944.52 21,944,532
Depreciation - Hospital Equipmecnt o
Depreciation - Medical, Dental and Laboratory Equipment 16, THi00 B10.040 17, 520,00
Thepwociation - Military ad Police Equipment 397608 3.976.68
Depreciation = Sports Fouiprsent 2,250.00 2,250.040
Dieprecintion - Technical and Sciendific Feipment 36130236 361,302.36
Drepreciztion -Other Machineries and Fauipmesd 21197049 3,006,040 21497649
Tramsponation and Eoguipoead d
Diepreciation - Motor Vehicles 62834049 628,340,499
Diepreciation -Watercrafls 47954 44 42,994.44
Depreciation -Other Transportation Equipment 1,221.00 1,221.00
Other Property, Plant and Equipment -
Deprociation- (tber Proporty, Plant and Equipment 110,672.95 12,546 00 123,218.95
Tetnl Non-Cash Expenso: & H05,679.27 190, 760.94 10,087,390.21




Other Maintenance and Ciperating Expenses
Lamas of Assets
Lss on Guaranty
Onther Maintenanoe and Operating Expenses
TOTAL QPERATING EXPENSES
INCOME FROM OPERATIONS
FIMANCIAL EXPENSES
Dank Charges
Commitment Feess
Documentary Samps Expenses
Interest Expenses
Onber Fmancial Charpes:
Total
Income before Subsidies, Donations and Extracndinary Tens
Aubel: Bulwsily from Other National Govenunen Agacies
Subsidy from Other LOGUs
Subsidy from Other Fands
Todzl
Less:  Subsidy to National Governmment Agencies
Subsidy 1o Local Government Linils
Bubsidy 1o Govil Owned and Controlled Corp
Subsidy 1o NGO TPos
Subsidy 1o Other Funds
Dronaticns
Todal
Incomie befiore Extraordinary Rems

EXCESS OF INCOME OVER EXFENIMTURES

12,268,621.25

304,765

12,573.417.90

118,695,756.75

I,718,085.81

120,413.842.56

31, 492,5986.55

1,051 568.65

31,541,554.96

31492 996 31

1,051,568 65

32544 554.96

1 O TR0 0D

1,000,000.00

1000, 0000

1, 000.000.00

1,003, 540,00

T5 00006

4,966,059.40

180,000.00

1,093,540.00

T5,000.00

5,146,195 40

6,134,599.40

1810, (HHL (M)

6,314,559 40

(5,134,599.40)

{150,000

(3,314,599.40)

26 ssusuon |

871,568.65




MUNICIPALITY OF NAUJAN
CONSOLIDATED STATEMENT OF CASH FLIOYWS
For the Year Ended December 31, 2011

Annex 3

GF SEF TF TOTAL
Cash Flows From Operating Activities
Cash Inflows
Share from Internal Revenue Allotment 133.681.156.04 135,681,156 00
Collection from Taxpayers 24,673 49255 2,7649.054,46 27443 14701
Receipts from sale of goods and services 1,449 583,73 1,4449,583.73
Interest Income -
Dividend Income -
Oiher Receipts 1502691626 B 666,48 10.811.024.32 25 846,607 06
Total Cash Inflows 176,831,148.54 2.778,320.9%4 10,811,024 .32 190,420,493, 80
Cash Outflows -
Payments o - -
Suppliera/Creditors 36, 711,617.25 375,946 M) 4,356,750 M} 41,444,314.35
Employees 57 988, 70350 B60,059.13 583,058.73 59.431,501.30
Interest Expenses -
Orther Disbursemenis 40 309 459 98 444 636.54 2. 768,615,580 43,522 712.12
Total Cash Outllows 135,009 780.73 1.680.622.37 7.708.424.73 144,398.827.83
Cash Provided by Operaling Activilies 41,821, 367.81 109769857 3,102,599.59 46,021 66597
Cash Flows From Investing Activilies .
Cash Outflows -
Purchase of Property, Plant and Equipment and =
Public Infrastructures 26,030,021 08 314,487.01 26,344 _508.09
Purchase of Debl Securities of Other Entitics -
GrantLoans to Other Entities -
Total Cash Quillows 26,030,021 08 314, 48701 - 26,344, 508,09
Cash Provided by lovesting Activitics (26,030,002 1.08) (314,487.01) (26.344.508.09)
Net Cash Provided By Operating, Investing
& Financing Activities 15,791 346.73 TE3 211506 3,102 599 59 19677157 88
Cash al the Beginning of the Period £1,684 864.76 2,685,350.638 4 686 826,10 £9.057 041,54
Cash at the End of the Period 97.476,211.49 3.468,562.24 7,789,425.69 | 108,734,199.42




Hepublic of the Phalippines

Provinee of Oriental Mindoro
MUNICIPALITY OF NAUJAN

STATUS OF APPROPRIATIONS, ALLOTMENTS AND OBLIGATHONS
As of December 31, 2011

Functon/Program/Project/ Activity Appropriations Allotment Obligation Unocbligated Balance
GENERAL PUBLIC SERVICES
Personal Bervices 35,230,487.52 | 35,230,487 52) 1 3,396, 174.01 P £34,313.51
Maintenance and Other Operating Expenses 33.810,875.00 33,81[).“?5.00] 29,502 92915 4,307,945 RS
Capital Outlay 2,729, 134.00, 2,729, 134.00 1,374,970.00 1,354, 154.00¢
OTHER PURPOSES
Mamicnanee and Other Operating Expenses 1.577.855.00 7577 855.00 LOIZ111.78 6,565,713.22
Financial Expenses 17, 74859 1774859 17, 748.59 -
EDUCATION, CULTURE & SPORTS
Elementary and Secondary Schools
Personal Services 1,225, 50000 1,225 50000 S, 495 00 319,005.00
Maintenance and Oiher Operating Expenses G709 358 (0 GG IR (0 T22 080 87 257.317.13
Capital Outlay 395,500.00 395 60004 142 A%5.50 253,114.50
HEALTH SERVICES
Personal Services 10,136,804.94 10,136,804 .94 9. 788.652.T1 348,152.23
Mainienance and Other Operating Expenses 3,207 400,048 3,207 A00.00) 2836848 37 37055163
Capital Outlay 35000000 35 00000 - 35,000.00
SOCIAL WELFARE SERVICES
Personal Services 1,886,338 10 1.886,338.10 1.BE1,465 91 4,872.19
Mamntenance and Other Operating Pxpenses 331760000 3.317.600.004 2,500.220.54 BI17.379.46
Capital Cwlay 53.000.00 S8,000.00 27 000, 00 36,000.00
ECONOMIC SERVICES
Personal Services 111,553,282 44 10,553,282 44 10,121,054.08 362 118,36
Maintensmee and Other Operating Expenses 17,368,651.00 17,368 651.00 16,103,371.26 1,265,279.74
Capital Cratlay 8,562,985.00 8,567 98500 2AYT122.69 5,865,862.31
SPECIAL ACCOUNTS:
Slaughterhouse
Personal Services 35119602 351,196.02 347.736.40 345962
Maintenance and Other Operating Expenses 110,090.00 110,050 00 56,309 82 53, TH0.18
Capital Ouatlay 26, (KK, 00 26,000 .00 9,970,040 16,030.00
Market
Persoma] Services 1,176,589.11 1.176.589.11 1,168.668.73 7.920.33
Maointenmee and Other Operating Expenses 3E3.563.00 383, 563.00 284.578.11 98,984 89
Capital Outlay 115 00000 115 0400.0K) £4.400.00 30, GO0, (0
Cemelery
Personal Services 234 053.00 234,053.00 231,7T06.75 234625
Maintenance and Other Operating Fxpenses T3 0000 150630, 06} - 15,000,040
Bahay Tuklasan
Persanal Services 455, 170.00 A55,1 A0 455,166.40 360
Maintenance and Other Operating Expenses OR8, 500.00 983, 500.00] B68.505.61 11999439
Capital Cutlay 218,000.00 218, 000 00 196,301 .00 21,699 00




Ergy. Development Program
Capital Outlay

20% Development Fond
Maintenance and Other Operating Expenses
Capital Ouatlay

TOTAL CURRENT APFROPRIATIONS

CONTINUING APPROPRIATIONS

GENERAL PUBLIC SERVICES
Capital Outlay

EDUCATION, CULTURE & SPORTS
Capital Outlay

HEALTH SERVICES
Capital Outlay

SOCIAL SERVICES ADMINISTRATION
Capital Qutlay

ENGINEERING SERVYICES
Capital Outlay

AGRICULTURAL SERVICES
Capital Outlay
SLAUCHTERHOUSE

Capital Cutlay

MARKET
Capital Outlay

BAHAY TUKLASAN
Capital Outlay
20%% Development Fund

Muintenance and Other Operating Expenses
Capital Cutlay

TOTAL CONTINUING APPROPRIATIONS

GRAND TOTAL

I

13

i

344 548 00 344, 548.00 e 344,548.00
236734475 2.367,344.75 1,966.605.75 400,739.00
24.424.338.25 24,424 338.25 8,048,005, 70 16,376,332, 55

16830005172 [P 168,302,051.72 |2 12781368473 [P 40.488.366.99
3494 61861 3494 61861 2,064 884 48 1.429,734.13

42795920 427.959.20 262,636.30 165,322.90

57.503.00 $7,503.00 10,300.00 47 203.00

22.230.00 22 230,00 9,320.00) 13,510.00
12,574.424.02 12,574 424.02 5,489 48077 7,084,943.25

112,400.00 112,400.00 44 270,00 68,130.00

7377902 73,779.02 59.263.75 14,515.27

2.5960.05 2 960 05 - 2.960,05

152,127 .00 152,127.00 122 9491 50 29.135.50)
1,480,113.64 1 4%0,113.69 1,437,363.64 42,750.00
24.275.209 46 24,275.209.45 7.015,518.35 17,259,681.11
AIHTIAMA00 [P 4267392400 16.516,028.79 [B~ 26,157.895.21

21097597572 (B 21097597572 [B 14432971352 [P 66,646,262.20




